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Three Levels of Commitment 
Digital Only (non-auction) 

Full Online Auction (w/viewing day) 

Pre-Sale / Post Sale Auction Add on 
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Three Transaction Types 
Make an Offer  

Silent Auction aka Bid Sale 

Open Bidding / Open Bidding with MAO 
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Need That Car Now? Make an Offer 
What is a "Make an Offer" Listing? 
Buyers can Make an Offer by clicking the blue "Make Offer" button on the vehicle listing page. 
 
•  Buyers like it because they get bargains on cars they want and they can get the car now if the offer is 

accepted. 
•  Sellers like it because they move merchandise faster and accept bids that may not have been possible 

with a standard auction. 
 

How Make an Offer Works: 
Sellers can choose to add the Make an Offer on cars in their Open Bid Sale or as a stand alone sale type in a 
digital only listing. When listing the car, the seller just has to check the box that says "Make An Offer" under the 
auction type box. 
 
Once an offer comes in, the Seller then has 12 hours in which to accept the offer, decline the offer, or make a 
counteroffer, at which point the Buyer then has 12 hours to accept the counter offer, decline the counteroffer, or 
make a counter-counter offer. Both parties need to move fast because if a bid above reserve is placed in the mean 
time, the Make an Offer is turned off and all open offers are auto declined. Once the 12 hours is up or if another 
offer is accepted, yours will expire. 
NO SELLERS FEE 
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How Bid Sales Work: 
Dealers post their cars on Auction Simplified™ without showing any price. They list an end date and time and set a viewing day for buyers 
to look at the cars. If the buyers have a relationship with the seller and trust their description they can bid on-line. Buyers can also visit the 
dealership on the viewing day and inspect the cars for themselves then bid.  
Buyers/Wholesalers can place their bid at any time up until the bid sale ends. Once the bid sale ends, the computer tabulates the winners 
and a notice is emailed and/or texted to the buyer and seller. 
 
Silent Sale features: 
●  No one sees the bidder until the end 
●  Bidders are notified if reserve is not met 
●  Bidders are notified if they win at auction end 
NO SELLERS FEE 

 

Is a Silent Auction the Way To Go? 
Silent Bid Sale: This is a closed auction. All bidders submit their 
(secret) bids online. When the bidding period is over, the high bidder 
wins and pays what he/she bid. (Tie bids will go to the first bidder) 
 
•  Sellers like it because they sometimes get high bids they would 

never have achieved with a traditional auction. 
•  Buyers like it because they sometimes can snipe a bargain. 
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Open Sale features: 
●  No one sees the bidder until the end. 
●  Bidders are notified if reserve is not met. 
●  Make an Offer is available. 
●  Proxy bidding available. 
NO SELLERS FEE 

Is Open Online Bidding the Way to Go? 
What is a Online Open Bid Auction? 
This auction is called open because every bidder knows all of the other bids and can place proxy bids. 
 
•  Sellers like it because bidders get into a bidding battle onsite and online which sometimes can drive 

the price through the roof. 
•  Buyers like it because they can find bargains and bid lower than a silent auction and still get the car. 

How does an Online Open Bid Auction Work? 
Dealers post their cars online for buyers to view. They list an end date and time and set a viewing day for buyers to look at the cars. If the 
buyers have a relationship with the seller and trust their description they can bid online. Buyers can also visit the dealership on the viewing 
day and inspect the cars for themselves then bid. 
 
Buyers/Wholesalers can place their bids online any time while a sale is running. Once the sale ends, the computer tabulates the winners and 
a notice is emailed and /or texted to the buyer and seller. 
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Built To Work with Todays Wholesalers 
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Two Powerful Appraisal Tools 

Broadcast Appraisal™ 

Overnight Appraisal™ 
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Broadcast Appraisal™ (“If Sale” on steroids) 
All the features of Silent Auction plus…. 
•  Broadcast the appraisal details to your 

selected buyer list. 
•  Buyers get notified instantly of a pending 

appraisal. 
•  Buyers have 10-30 minutes to respond 

depending on your settings. 
•  Only the winning bidder gets notified of the 

“If” availability. 
•  Buyers are notified when the car comes in.  
•  Create multiple buyer groups for different 

vehicle types. 
•  NO SELLERS FEE 
•  NO BUYERS FEE IF INTERNAL 
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Over Night Appraisal™ (“If Sale” with time to bid) 

All the features of Silent Auction plus…. 
•  Broad Reach to the full wholesaler 

community. 
•  Block any buyer you don’t want 

viewing your trades. 
•  Bidders have 12-24 hours to respond 

depending on your settings. 
•  Only the winning bidder gets notified of 

the “If” availability. 
•  Buyers are notified when the car comes 

in.  
•  NO SELLERS FEE 
•  NO BUYERS FEE IF INTERNAL 



dealersimplified.com 1.877.877.4511 

Merchandised To The World 
Found if they 
know you!  

Found 
they’re just 
looking 
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Merchandised to the Members 
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Easy to Understand Condition Report 
•  Can be completed in 5 minutes or less 
•  24 key questions 
•  Default answer “Seems OK” 
•  IPad, smartphone and desktop 
•  If completed, you can offer Bid Assurance 
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Bid Assurance, best way to get high bids 

Optional Bid Assurance. 
If you choose to offer bid 
assurance you can turn it on as 
a selling feature for each car 
you sell.  
 
“If the bidder feels comfortable 
bidding and can trust the seller 
they bid substantially more.” 
 
You must complete a condition 
report for the bid assurance 
option to be available on your 
cars. 
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Examples of Auction Rules 
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How We Attract Buyers 
1. Target 3. Follow Up 2. Visit 

Invitation handout 

Mailed Postcard 

Rinse and Repeat 
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How We Retain Our Buyers 
Hand Hold throughout the registration process 
•  Walkthrough call for new registrations 
•  Hand-hold as they begin to use the product 
•  Staggered training emails “did you know” 
•  Videos walkthroughs with robust FAQ’s 
 
Unprecedented Support 
•  Instant human answer Toll-Free 
•  Instant human response to email 
•  Their Ideas implemented by next version 
•  Personal visits for trouble situations. 
 
Personal Thank You Cards -Out of the blue thank your phone calls, love bomb 
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Free to Dealers 
●  No Seller Fees 
●  No Set Up Fees 
●  No Software Cost 
●  You Own the Auction 
●  Buyer Pays Our Fee. 
●  Merchandising Pages 
●  Access to Our 

Wholesale Network 


